ST 3cUIG Yo TG WAYSH a5 F ARAT UT€d Jar (HIARYed TP Hegld 3cUlg Aeeh)
& veafa AR & arfte fEsuga f Feaiwa Raie |

(wlacs/afcs gHaITg ddAATA, Hfats vd aikss uerdafas ds J gIisy)
ANNUAL PERFORMANCE ASSESSMENT REPORT FOR GAZETTED OFFICERS OF INDIAN
REVENUE SERVICE (CUSTOMS AND CENTRAL EXCISE) IN
CENTRAL BOARD OF EXCISE & CUSTOMS
(Applicable for Junior/Senior Time Scale, Junior & Senior Administrative Grade)

Performance Appraisal Report for the period from é é ........cccveveennenas éééeéeétneéé ééééeeéeeé. .

31 HANG AT
Section |i Basic Information

(3T uAfE THIIT/HIfHAE AT gRT T SATTI)

(To be filled in by the Administration Division/Personnel Department)

1. R o gafdq 3@y & ama

Name of the officer reported upon:

2. Tar 3. &hsT 7 FTdE Bl a¥ m =
Service: Cadre: Year of allotment Date of Birth:

6. IIHAT A | 7. IAHT UG

Present Grade: Present post: |

8. I ug W fagfad & ai@

Date of appointment to present post: |

9. Raiféer ik gadraror miRery

Reporting and Reviewing Authorities :

ATH TT TgaATH Name & Designation Hd F AT A Period worked

Rarféar onfresrY Reporting Authority

gAQ&ToT TTfRISRY Reviewing Authority

10. 3GHI, 3G W IFUTEAT Tgel &l 3rafy

Period of absence on leave, etc.:

3rafer Period THR Type HEGFT Remarks

TAHY W(TFR &2A)
On Leave (specify type)
Others (specify) 3/=T &R ¢

11. uferor wRpA forgd sufeaa gu

Training Programs attended :
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Date from f&ard & Dateto T&=ITeh deh Institute TEATT Subject farerzy

12. QRERR/HFAT

Awards/Honours :

13. HfRPR & WUIHR. &1 R S ool af Raféar/gaderor miterd grr & forar = & |

Details of PARs of officers not written by the officer as reporting/reviewing authority for the previous year :

14. fe@FIR A AT @ arel a¥ ¥ Fafog FFufead fawol & 9y ey fr adrg

Date of filing the property return for the year ending December

15. 3faa Rfafese Riftecar ST (40 I & 3R™F 37 arer
R & forw - RAE & sor o A ufa doea &)
Date of last prescribed medical examination (for officers over 40 years of age -
(Attach copy of Part &of Report)

TR /HfHE frermer & 3R & T&aEeR
Signature on behalf of Admn./Personnel Deptt.

fecien
Date:
G- |- EgHeih #

Section II'i Self Appraisal #



1. aIffca 1 "@fdca favor
Brief description of duties:

3us aia ug T 327 3R & fSTeT A Sar 3oy ufea & JI9THIT 100 Uegl & fore |

(Objectives of the position you hold and the tasks you are required to perform, in about 100 words)

# (i) =T favarea &1 FHedid dia Fag Rulé aa arer 31fer o Feafef@a ufdamat o «are 3 t@ar afiu.

# (i) The following parameters may be kept in view by the officer reported upon while writing his/her performance appraisal :-

). | worea et | (VD). | ofdesr arfargor 3R (xii). | fremie Meafa af#fa & do@ war
Revenue collection FIATIT HA /TG Holding of DPCs
FHpTAT T TFATOT Acquisition
of land and construction of
office/ building/ residential
quarters
(i).| rorea @1 gy | (Vil). | e &R (xiv). | ermr gdem @ smafeadt @ Auera
Arrear of revenue Anti smuggling Settlement of audit objections
(il). | =rafaoma (). | sudTa A (V). | fezr sram uflreror
Adjudication Anti-evasion Training imparted
(V). | amowr *). | SeEFTHR (xvi). | @rer g AT H AU Disposal of call
Refunds Public relations book cases
(V). | f&freTor Inspections (xi). | Arepifera xvii). | 3HRA 3MihelaT HAHA 1 AU
Narcotics Disposal of provisional assessment cases
(V). | grEpRt @1 faager | (i) | wFardt Fweamor  frammern i) | sew gEad #ig
Disbursement of Staff welfare activities Any other relevant item.
rewards

#(ii) HRABHT B HGFdTerd H or@r gdam & fFsuea AR 336 @ e Asuea gade (Ths) JfET @
M e Ravor & aifdre aear afer orew f6 Rafér/gademr sferd o odam & & & 3ad
IRAFRT & FeUea FT arEdid 3hald H b |

# (ii) Audit performance of the Commissionerate and their Audit Performance Index(API) grading should be included
by the officers in their resume to enable the Reporting/ Reviewing Officer to make an objective assessment of
the performance of the officer in the area of audit

2. aqIf¥ies w1 Aatar 3 suafey

Annual work plan and achievement:
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Y S aTer By e H A @16 1[1] aRafa® 3U2[2]
Tasks to be performed Deliverables!! Actual Achievement 22
TR 3(3] af & weT Hal4]
Initial3El Mid year44

1[1] U aRa e F AT A=TcAS I e d8g & § 3ryar ucmdg afons & aifees avia & & |

1[1] Deliverables refer to quantitative or financial targets or verbal description of expected outputs.

2[2] areafes suafey & AU UdE S (¥ & 7T H IJAT HTdAPd) ¥ Fad fafafcse ve we AT Teg &
ufe g 3uciey & ¥ | foeelh off fauvs & fow 1 wusdiaor g@ arofl & =g R s |

2[2] Actual achievement refers to achievement against the specified deliverables in respect of each task (as updated at mid-
year). No explanations for divergences are to be given in this table.

3[3[VET TR AT d&dT H URHE AT FAaTdT 3afd & URH T & TE Al & Ml IR A o el |

303 Initial listing of deliverables are to be finalized within 1 month of the start of the period under report.

4[4] VeI R AT A& &6 aV F ALY HI G FHIETNT 3afd F URH & 6 AL & AR IR T o ATl |

44] Mid year listing of deliverables are to be finalized within 6 months of the start of the period under report.

3. w1 3T Aad § 6 geEdeordia el & e Fr 3ua BIS 3maraRer deeE, safe e smamaror
AU PR Bl TGS HAT AT g d31 FIEATRD GUR (Sad 6 Samep agd ame uger &
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IR/ wag IR WS H ogud g @) @, fewmn ¥ 1 AR q@r ¥ oA s@er faeRor & 1100 @l &
iR ford)

During the period under report, do you believe that you have made any exceptional contribution,
e.g. successful completion of an extraordinarily challenging task or major systemic improvement

(resulting in significant benefits to the public and/or reduction in time and costs)? If so, please give a
verbal description (within 100 words):

4.

3MUh fasued #H Y ScUeed Ha dTel PRSP ?
What are the factors that hindered your performance?
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5. FUAT 37 TAAW &7 HI TAT O AT URAGTOT R B ATA ¥ HUA FRGAAA Pl Seeicd DXl Dl
ST AEHH B &
Please indicate specific areas in which you feel the need to upgrade your skills through training Programmes:

oA d & forw

For the current assignment:

3 e SRR & forw

For your future career

FUAT AT B : T 5 9§ F Teh IR HsT AIHor WRFH A FUiRa vox F e g A SS9 Sgd afea
sfafaa sgard/aReror sdwa G=s sufdyd gu /s /e o3 RRw @ qufar aar @ Sad 6 e

Aasor R & Uy 3Udey SIS 3Uda & o |

Please Note: You should send an updated CV, including additional qualifications acquired/ training programs attended/
publications/ special assignments undertaken, in a prescribed proforma, to the cadre controlling authority, once in 5 years, so that
the records available with the cadre controlling authority remain updated.

6. ey
Declaration
FIT TS AT 3Tel Gufed @1 faawoh, gor &3, & s fear § 2 afy &, S gl/aer feeien
ar puAr IEH A ford| Yes/No Date
Have you filed your immovable property return, as due. If yes, please mention date.
FaT Uy Ui Rfeear sa g8 ¥ 2 S g/
Have you undergone the prescribed medical check up? Yes/No
FT 3 3 T FRAERE & forw are a¥ & e aifies w drsar S g/
fRriRa ot & ¥, o 3 R e & 2 Yes/No
Have you set the annual work plan for all officers for the current year, in respect
of whom you are the reporting authority?

garemea ARPET B FEAER

Signature of the officer reported upon

Date:
s Il -HeIThe



Section Il Appraisal

1. FUAT FATe F FI1 3T F At IR ARG FE F Q@ w ¥, Fafed gfafrat & Sar fF s
H MW A, TEAT & ? ARG AL, dAF HUAT dLATcAS ORI & |

Please state whether you agree with the responses relating to the accomplishments of the work plan and unforeseen tasks as
filled in Section II. If not, please furnish factual details.

2. Fuar gaeTdia RGN & gRT g R ¥ fRe 3raruRer AeieE (Ifg wig fear wram @) wosmer fevaol §
Please comment on the claim (if made) of exceptional contribution by the officer reported upon.

3. a1 gt 3fRE U fRET F F AwS W & 2 I &, A FUA JLICHS AT & |
Has the officer reported upon met with any significant failures in respect of his work? If yes, please furnish
factual details.

4. T 3T ARABN gRT AT BRGAAT F Seeiqd BN INARIABAT H FeAT £2

Do you agree with the skill upgradation needs as identified by the officer?
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5. P &b GNUTHA Pl 3Theled (3Tehold HTABRY 3R >u% ToaE & afFadt & frg dar aifke a 6
AT ST JotaTt # I3 1 § 10 deb & YAt 3 quT §&A1 F @Al Afew, Fad HA I3 F forw 1 3R
a4 93 I & forw 10 & | 3@ @ & Agca 40 ufaed g1)

Assessment of work output (This assessment should rate the officer vis-a-vis his peers and not the general population.
Grades should be assigned on a scale of 1-10, in whole numbers, with 1 referring to the lowest grade and 10 to the best
grade. Weightage to this Section will be 40%).

Raifésr mfterdy | gadaomsar | gedaroredr Tritery

Reporting fRreRrY HI T FTEAER
Authority Reviewing Initial of Reviewing
Authority Authority

(fFfSa & & g aar

(i) Accomplishment of planned work

(ii) afkoTar @I IqUTEEdr
(Ii) Quality of output

(iii) TR I FATUROT FHR/AUTRNT BT HT QT
o

(iiiy Accomplishment of exceptional work / unforeseen tasks performed

F & aRomH H e AT
Overall Grading on 6 &tk Outputd

6. dafFdes IOl &1 3Hdheld (1 ¥ 10 YA W 37 WUg & Agcd 30 ufaerd @)

Assessment of Personal Attributes (on a scale of 1-10. Weightage to this Section will be 30%).

Roiféar mfterdr | qademomedt | gadeomedt iR

Reporting TferenrY 37T FEAER
Authority Reviewing Initials of
Authority Reviewing Authority

. BT & ufa TiSehIor Attitude to work

i TSFHERY I HTG=T Sense of responsibility

ii AT UG TG chfddcd Overall bearing and
personality

v HTaATcHG TEARAT Emotional stability

v TUYOT ehiRTel Communication skills

Vi | corqar@e Tedr & few dfaw seae AR
zTol

Viil. | Fea 0T Leadership qualities

viil. | gy € B AT PR P QU B B

&THAT

Overall Grading on Personal Attributes

7. PIATCHD BT v (1 & 10 YA U 3H WS & FAecd 30 ufaera ram)
Assessment of Functional Competency (on a scale of 1-10. Weightage to this Section will be 30%)

faiféar iRy | gaderorpdr | gadaToTeRar WGy &
Reporting SIBEIE 3T &G

Authority Reviewing Initials of
Authority Reviewing Authority
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fafer/faaat /ufehansit/gaar Hradr &1 e 3R
FEIT &5 H AT HAldehl &b Ul Seehr
Knowledge of laws/rules/procedures/ IT skills and awareness
of the local norms in the relevant area

IUTATAE ISTAT 6T JIIIT Strategic planning ability

f3ot o v JTdr Decision making ability

V| Ugel @ Initiative
v HAGT BT JATIAT Coordination ability
Vi

FNaEy e F ORd W IR THE FH T
A DT AGAT UST P DB QT T

Ability to motivate and develop subordinates / work in a team.

GRTH et Y &TATTO D Fahed ATSIT
Overall Grading on drunctional competency6

Tafasar

Fuar AR Hr Feafavaer w g feoaol & |
Integrity.
Please comment on the integrity of the officer:

e e grr eg REl Fuar IRVEN & dvEFd dw FAGAR &E IR FEGR T & ufa
35% fCChIUT &Y AT A U 38k FHY IOt W fecaol (eramsrar 100 2reet #) & |

Pen picture by Reporting Officer. Please comment ( in about 100 words) on the overall qualities of
the officer including areas of strengths and lesser strengths and his attitude towards weaker sections.




10. &3 3dee Hadt T (Hudn frdr i oX fAener oemd)

Recommendation relating to domain assignment (Please tick mark any three)

el /e3gAT BRI Technical/ Tariff work

f¥aRes /vareldrcae H1 Preventive/ Operational work

NS & FrAferT F giRaior 1 Secretarial work in
IT-YrRIPIT HRT Quasi-judicial work

ufr&roT Training

gonferdr Td § 91gsid Systems and e-Governance

HIfHB TT THAT UATHS Personnel and General Administration

HIRABRY B Executive work

11. AT IZ (1 10 & THR W)
Overall grade (on a score of 1-10)

farféar miRer & gedmaR
Signature of the Reporting Authority
e
Date:

ws |Vt
Section IV- Review

1. 1 3T s # RO el grr @ oo gur fafdes aqon & F99 # Rev 9w Fgeaied @ HeAd
€2 @ 3mu ROféer 3fReErd & raReT suafeudt/ar Agcaqol JAwhAds & T # RFu T Feaina
¥ WEAT © ? (IR 3T U F FEACHAD Aol ¥ HeAd A @, dl PUA 37 W3 F 3ud forv AR
BIeTA H AT Hedihed Gof P JAT HUA URATE & A TEaeR )|
Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes
in section-llI? Do you agree with the assessment of the reporting officer in respect of extraordinary achievements

and/or significant failures of the officer reported upon? (In case you do not agree with any of the numerical assessments of
attributes, please record your assessment in the column provided for you in that section and initial your entries).

o el

Yes No

2. Fade & RRufa &, <a@lv gur s wror KT F1T |

In case of difference of opinion details and reasons for the same may be given.
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Raiféer ARl grr ereg | Fuam 3REH & Fvad I FAAR &E 3R FAGR ot & ufd 38F
TICEHIOT I AT HIA §T 3Hh AT IO W feraoly (Smemar 100 usef #) & |

Pen picture by Reporting Officer. Please comment (in about 100 words) on the overall qualities of the officer
including areas of strengths and lesser strengths and his attitude towards weaker sections.

&3 3fTdce FadT 3gAT (PUdm e TR W fAvre sfemg)

Recommendation relating to domain assignment (Please tick mark any four)

&N ud T R
Agriculture and Rural Development

i e va = gy Public Finance &
Financial Management

grAfSE fawra 1T 3 AUR

Social Development Industry and Trade

HERIA Ta FIar AR H Td @
Culture and Information Internal Affairs and Defence
UIpidc FaTIa FHATTd 3TaTH TG AR PR
Natural Resource Management Housing & Urban Affairs

ol Td gITaTor

Energy and Environment

FIAG T TAT TRIEA, JfFHMEA UK,
IGRIECIRMYNER)

Personnel & General Administration, Governance
Reform, Regulatory Systems

AT onfordi vd FaArstaRierdr

. crermd
Communication Systems and Connectivity
Infrastructure

IEEIGRERYGINE
Science & Technology

110 d& & YA W 7T I3
Overall grade on a scale of 1-10

gavarh TGN &7 AR

Signature of the Reviewing Authority




Date:

-12-
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bl 3cUlE e Ud HIA ed dis H AR TIEd Hal & HYFd TR dob
& 31fpIil & form & U 3R S 9 & forw arar=g feerm A

General quidelines for filling up the PAR form for officers of Indian Revenue
Service (Customs & Central Excise) In Central Board Of Excise & Customs
upto the level of Commissioner

1. UEATIAT
Introduction

1.1 fasuea FAeaidra RO ve Agcaqe! wew@ ¥ IE R 3R & 3 & Rem & r At 3k
g Afafca suaey aar &1 a: Roeda 3feer), Raiféer 3Red va aaiee miRed of w9 a1

FAY fSFAS H 3T AT & e UTeld el AT |

The Performance Appraisal Report is an important document. It provides the basic and vital inputs for
further development of an officer. The officer reported upon, the Reporting Authority and Reviewing Authority
should therefore, undertake the duty of filling up the form with a high sense of responsibility.

1.2 fasuee A & TN FHad fAviacaE darE & g9 g FRIR IS Ta Ufiaor § uh 3uaor &
¥ # frar e ke Raiéer mRefiat o aegy &ar aiike &6 saer 337 3iRed & e e & Saw
IE AT aEAfdd A ATFT BT ASHH B Tob| Tg HFAT Giolel arell IRHAT A&l dfedd T fadrcad SUaT &l
faiféar miRerY 3R Feltee wReR #f Rocda #Rer & uea, feaior a1 g@a cafdaca & fEat &

T S H AT G AR |

Performance appraisal should be used as a tool for career planning and training, rather than a mere
judgmental exercise. Reporting Authorities should realize that the objective is to develop an officer so that he/she
realizes his/her true potential. It is not meant to be a faultfinding process but a developmental tool. The Reporting
Authority and the Reviewing Authority should not shy away from reporting shortcomings in performance, attitudes or
overall personality of the officer reported upon.

1.3 AT AT H BIAT H FAUEN Td €T ¥ RAT AfRT| MRard & 1 Fad dk W R sma &
PIS TATH FTIGR WA gRT A & g forar swem |

The columns should be filled with due care and attention and after devoting adequate time. Any attempt to
fill the report in a casual or superficial manner will be easily discernible to the higher authorities.

1.4 Tt fasuea Hedidhd & aRAE Toi@d AT & 3d H I I arell Fdarde &, T off I8 Aoarcss
FHAE F TIF W AT a9 eprd, SRR smasar 3k ufigror &1 ve suaRor 99 @h, s89d forw av & gha
Raiféar w3 Raeria 3Ry & Svuea & gfeT $e TUT 3OS SUIRICHSD HEH 38 & [oF
faafda saue o e @ikl

Although the actual documentation of performance appraisal is a year-end exercise, in order that it may be a
tool for human resource development, career planning and training, rather than a mere judgmental exercise, the
Reporting Authority and the officer reported upon should meet during the course of the year at regular intervals to
review the performance and to take necessary corrective steps.

2. g3
Section-|
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2.1 Ig @z werEfae uyee/mEfdEe femr & s Sen aiikwl RaE & 3afy @FEget geendE av e
13780 & 31 AT A g F AS RE@ (3 AE G ™) @ FhA ¥ IR RANE 39 @ oav §, O 58 degEr
AT AT ART; 3aweXor & forw 2007 2008 | A RUE & 3@f gy af & &A @, O uRA AR 37 & e
ey S =R, 3eekor & forw 10 R/aFR, 2007 & 31 &AW, 2008 |

This Section should be filled up in the Administration Division/Personnel Deptt. Period of report could either be
the entire reporting year, namely, from 1st of April to 31st March or a part of the year (exceeding 3 months). In case the
period of report is a full year, it should be indicated accordingly; for example, 2007-2008. In case the period of report is
less than the entire year, specific start and end dates should be indicated, for example, 10th September 2007 7 31st
March, 2008.

2.2 AT I3 (IdTH) F T AlSET U (AT UGATH Td HIoe) R 386 AlSEr g W g T alrg
fordr Sl TR

Information on the present grade (pay-scale) as well as present post (actual designation and organization) and
the date from which he/she has been on his/her present post needs to be mentioned.

2.3 Raiféar 3t gahemear mitmRE & gafeg arol &, Rofénr ik gefenear mRwmREt & G 3R ugas
orw o =ifer forad Raerha Rer & uar o & 38 R ogl Ao

In the table relating to reporting and reviewing authorities, the name and designation of the reporting
and reviewing authorities should be mentioned so that the officer reported upon is clear about whom he/she is required
to send the report.

2.4 Tedl, UIGTOT AT 3T HRUT ¥ SPE § HJURAT oot A 3af o 30 w3 & 39 3329 & fow & o=h
groft & fordy s arfew) fore oo ufdgror & <@, GFafed &1 Aol f@a &ar & alr@ aur a1 gaemeda
RPN F Aoer a§ Hr g g 3efacy sl & Avgea RaE A RaE/qaiem w3 & &, 39 337 &
groft 3 forar smar @nfyw

The period of absence from duty, on leave, training, or for other reasons, should also be mentioned in this
section in the table provided for the purpose. Details of the training attended, date of filing of property returns and
whether the officer reported upon has reported/reviewed the annual performance report of all his/her subordinate
officers for the previous year should be mentioned in the table for the purpose.

2.5 sg ws & aifte Riftecar adem & urawra &1 40 a¥ & W & T 3IRVERAT F forw Taweg & F=
IeTH) & I RfFcdT gear & DAt 40 a¥ & AT & T IRFRGT & orw sgh S FTWA F& &1 HI97 7N,
Ay Jg Rae & e ufafeft gearaa/@if#e fasmer grr & v 3R wet & Toea e afer gur e gfafef
AT &S FEET P & ST ARV T AT DB R AT 2 H AT T §

This Section provides for regular annual medical examination. The health check is mandatory for all
officers above the age of 40 and may be totally dispensed with officers below the age of 40, except in case of
medical incident. A copy of Part C of the health check up report is to be attached to the PAR Form by the
Admin./Personnel Deptt. and a copy provided to the member of the Service. The format of the health check up is
given at Schedule 2.

3. g3
Section-ll

3.0 whemiE ARl & e ¥ 6 WEUAS aT AU docedl Ud el @ d@fded @i & S |
100 el & 31 L g =ifew| e I & &6 g% Rigar @

The officer reported upon is first required to give brief description of his/her duties and responsibilities,
which would normally not exceed about 100 words. Ideally, this should be in bullet form.
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3.2 T FRERTT & a¥ & fow & Ao g 3R 3@ W Rofeer 3R & geaa @« dro3var g
3 P AT F WUTEE afes BRI B e IR qodT wh WIS @ @] I darg 9§ F URH F YT
aar glgd: 30 S d& FAE @ A Al a¥ & R Nt ARG F e I i FAfa #, ghads
ARASR § FeAT P ISt 9] Bl @Il | I & URA & FeAd B Aol H R{aFaR/ IFqeR & Al
ALY qY FHAIE & FT H YA: FHET H AT § T 31 HFJIR ad FATT @ AT| T FHEGT & JUR W, FqA §
¥ RR T DT FH TS uiadd fFU a1 Tdd & IR AT H Rwgarg F deif & wehenda el ik
3Hd wdderhd ARl & el srmeafa @ Rufa #, aftsedsr odderdha 3wt & R w@dfoft &b |
3HG Jemar, FHETT ARSR & ALY a¥ F gRaca o Fafa 7 gdadt 3ifRer &1 SrF Jsar ey @l @l |

All officers are required to develop a work plan for the year and agree upon the same with the reporting officer. The
work plan should incorporate the relative annual work rhythm and budgetary cycle. This exercise is to be carried out

at the beginning of the year and finalized by SOth April, positively. In case of a change of the reporting officer during
the year, the work plan agreed with the previous reporting officer would continue to apply. The work plan agreed upon
at the beginning of the year has to be reviewed again during the month of September/October as a mid-year exercise

and finalized by 315t October. Based on this review the work plan may undergo some changes from that originally
prepared. In case of a disagreement between the officer reported upon and his supervisory officers on the contents of
the work plan, the views of the senior-most supervisory officer should prevail. Further, the work plan of the previous
officer should continue to apply in case of a mid-year change of the officer reported upon.

3.3 HTY Al IR AT S & dic Ig X & 6 galiemda 3Ra &1 e TR & ST | uedd ay
Th Ug & forw e & 3P dF Ao H SR JA4 & a¥ & SR JRER gR1 AT 3@ 3R 37h A
W HRASAT & THT 3T% avued & forr R fFar a1 goar &1 AIaf TARTROT & ATHS A, aadr aar
FE & Aeaiwa R gA A # Fa Fouea Mwsa w far fear sar oo |

After the work plan is prepared, it is possible that the officer reported upon is transferred out. There need not be
more than one work plan for one post each year. The period spent by the officer during the year and his contribution could
be considered for evaluating his performance against the work plan. In the case of mid-term transfers, continuity and
assessment of work and the lower performance profile in the first quarter should be taken into consideration.

3.4 Femeda 3R 3R Rafésr wRe grr fitaa seaaia sRsae @alee wRer & 386
Faehaa 3R fERem & forw &S Sroel | fAvurea @ em B F 9 F URH F FHAST A AISTAT & GHE
SUATIT & Hedidhd T AV & ALT H FHGT & Waud &1 FHemdT 3RE & W F 37 3327 & forw & mh
HRON T R B A& A AT B

The work plans, duly signed by the officer reported upon and the reporting authority has to be submitted to the
reviewing authority for his/her perusal and custody. The performance appraisal form provides for an assessment of the

accomplishments vis-a-vis the work plan agreed at the commencement of the year and reviewed mid- year. The officer
reported upon is required to fill up the table provided for the purpose in Section-Il.

3.5 TE OIS Ael & fF RO & UHfad gl e F&IeAd ol & T[0T val & forw Jw S Aetar
FAad § ¥ ai@Aoneas daat arel @l IFgEfRdT TR F ual & fov sEd @fe few I arer Afdea @e
SeaTfe QM B Tbd &l

It is not necessary that the work plan should be entirely quantitative in nature. While for field level posts,
the work plan would consist essentially of quantifiable targets, for secretarial level posts it would consist of policy
objectives to be achieved etc.

3.6 s , P B a¥ F ST A TSI B g AT TR TH W A P ST I BT 3GE AT
& S 38F HAR a¥ & SN 38EH Aecdqor Ave & R aReR & form Iw off whem §wa ¥ 5 aw
afafafat &, 5 =g Pegaat uefa @ @ Sar €, o Agcagel Ao B W& ATl & SereIen # R
TEI Ul S8 A el BN AT AT ol AT b Todel drell fhdll AT 1 Aol FAYS 3ar fehdl mardeprer
(T HHU/TE I1g) § AhAdGS fAuear fAeaa & ftuarfges e @ |

Section Il also provides an opportunity for the officer to reflect upon his/her performance during the year and
indicate one item which he/she thought was a significant contributions made by him/her during the year. It is always
possible for any officer to make significant contribution even in activities otherwise regarded as routine in nature.
Examples of such contribution may be the successful organization of a major event like the Kumbh Mela or successful
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conclusion of an activity that has been going on for a long time, or even successful dealing of an
emergency (e.g. major earth quake/flood) would certainly be an exceptional contribution.

3.7 gaenda e B 39 fafafcse et o g war ke fSwsd 38 aorar & 6 3@ @iere seaga ar
UfAETOT PRIGFH H TR & TSI T &5 FH U PIAT Zeaidal & forT 30 U g0 forw aw Jr wEarfad et
FI M Soo@ HAT TR |

The officer reported upon is required to indicate specific areas in which he/she feels the need to upgrade
skills and attend training programs. He/she should also mention the specific steps that he/she has taken or proposes
to take to upgrade his/her skills in the identified area.

3.8 Av favuea Hediea va IR U vonel # wsEar FHAor W 3R a9 GIr Sar € | asrdar @
P Fecl el W YREDR FAaMM| 37 G ARSI &bt Fearg & St & o6 @s & v fevyolt & areysr & orw @t
H A G FA TH IR T FTEd wieRr & gy ufdefa derfoe va ufderor wrRial O wrEEAT & e
3t/ A0 & @k afka ywfd caaaRes @eera & ik i gaan § |

There is an increased emphasis on competency building in the new performance appraisal and
career progression system. There would be a premium on competency and skill upgradation. Hence, all officers are
advised, through a note in Section-Il, to keep the cadre controlling authority informed, at least once in five years, of
all educational and training programs attended, including the details of marks/grades secured in such programmes,
details of professional papers published. These would be taken into account in the future career progression.

3.9 zg W3 f Ig of vem § 5 waemda ferd dufca ool gf@a &, aiffe Rifscar s aar
SieTent ag NOifén 3RA & 306 o o sRIASar aae gae sfaua vAor o3 gof &Y |

This Section also requires the officer reported upon to record certain certificates about submission of
property returns, annual medical check up and setting up of annual work plan for whom he/she would be the reporting
authority.






